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Expected 

Timetable 

Implementation 

Date

Event Type of Event ESG ESG No.

May 2021

Introduction of a 6th hourly East Midlands franchise train service on the Midland Main Line to/from 

London (East Midlands Franchise, TSR 1). Capacity improvements between Bedford and Kettering/ 

Corby

Timetable & 

Infrastructure Change
MML

8

 December 2021
Southampton Freight Train Lengthening 

(cross regional impact - Southern, Western, NW&C and Eastern)
Timetable 

Southampton Freight 

Train Lengthening

 6

December 2021 Greater Anglia timetable recast and the introduction of new rolling stock - phase 3 Timetable Anglia 7

May 2022
New East Coast Main Line timetable, including two additional LDHS services per hour from London 

Kings Cross 

Timetable & 

Infrastructure Change
East Coast

9

May 2022 Introduction of Elizabeth line through services 
Enhanced Infrastructure 

& Timetable Change
Western

2

May 2022 Elizabeth Line Integration into Anglia Route Timetable Anglia 7

December 2022

Wales & Borders timetable change - new and enhanced services inlcuding:

Cardiff Central - Cheltenham Spa: Current ~2tp3h intervals enhanced to 1tph frequency

Aberystwyth - Shrewsbury: Current mainly hourly intervals enhanced to 1tph frequency

Swansea - Shrewsbury (via Heart of Wales): Increase from 4tpd to 5tpd plus extra evening trains at 

the ends of the line

Shrewsbury - Liverpool Lime Str (via Wrexham): 1tph, every other train extends to Cardiff (quantum 

increase between Chester & Cardiff only)

Manchester Airport – Bangor: 1tph, extended from Llandudno (quantum increase between Llandudno 

Jn & Bangor only)

Liverpool Lime Str – Llandudno: 1tph, attaches/splits from Shrewsbury – Liverpool Lime Str (quantum 

increase between Chester & Llandudno Jn only)

Aspiration for additional 1tph Ebbw Vale - Gloucester

Enhanced Infrastructure 

& Rolling stock
Wales & Borders

10

December 2022
West Coast Main Line timetable - new and enhanced services including:

WCML FL path additional services (ORR pending)

First Trenitalia enhanced Timetable on the West Coast as part of their franchise agreement

Timetable LNW

11

December 2022
Introduction of Hitachi Bimode trains (5-car x 24m) in diesel operation until completion of MML 

Programme KO1a - move to changes with TT impact not known yet…
Rolling Stock

East Midlands Railway - 

new rolling stock

12

December 2022
Development of options for use of capacity between passenger and freight on GEML, including 

integration of potential future changes such as Sizewell traffic and Beaulieu station.
Timetable GEML capacity

13

`

An event driven by changes to one or more of, but not limited to, infrastructure, specified equipment, traffic patterns, 

franchises that will impact on either a single timetable participant in a substantial manner, or a number of timetable 

participants, and thereby require changes to one or more timetables for a sustained period or continual basis.

The expected Timetable Implementation Dates noted in this document are subject to change 
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OFFICIAL#

Expected 

Timetable 

Implementation 

Date

Change Type of Change End Date Reason for Change not being an Event

December 2020 Gatwick Airport Station Upgrade - Platforms 5 & 6, Down Fast and Reversible Loop out 

of use for 15 months

Restricted Infrastructure Mar-22 Timetable change expected - insufficient to qualify as an Event. 

Changes linked to the Possession Strategy Notice

South Western Railway new rolling stock Timetable & Rolling 

stock

Dec-20 Timetable change expected - insufficient to qualify as an Event

HS2 Materials by Rail (MbR) - (Mar/Apr 2021) closure of FCC waste facility at Calvert 

and the utilisation of existing paths into/out of Calvert for aggregates

Timetable May-25 Timetable change expected - insufficient to qualify as an Event

May 2021 Thameslink, Southern & Great Northern Franchise New franchise Sep-21 Extent and timing of timetable change(s) not currently known

West Midlands franchise increased service level including Sundays Timetable May-21 Extent and timing of timetable change(s) not currently known

Okehampton to Exeter St. Davids 0.5tph weekday service Timetable May-21 Timetable change expected - insufficient to qualify for an event

Portway Park & Ride new station Infrastructure 

Enhancements & 

Timetable

Dec-21 Timetable change expected - insufficient to qualify as an Event.  

Expected to open by Dec-21 within the currency of May -21

ECTL - Introduction of new 5 trains per day service between Edinburgh and London for 

First Group’s East Coast Trains Limited

Timetable May-21 Timetable change expected - insufficient to qualify as an Event

December 2021 Chiltern Franchise New franchise Dec-21 Extent and timing of timetable change(s) not currently known

East Midlands Franchise Train Service Requirement 2 Timetable Dec-21 Extent and timing of timetable change(s) not currently known

Wrexham - Bidston frequency enhancement (2 trains per hour) Timetable Dec-21 Extent and timing of timetable change(s) not currently known

Cardiff Central/Newport - Ebbw Vale Timetable Dec-21 Extent and timing of timetable change(s) not currently known

Leeds Capacity Work Infrastructure 

Enhancements & 

Timetable

TBA Extent and timing of timetable change(s) not currently known

Marsh Barton new station Infrastructure 

Enhancements & 

Timetable

Dec-21 Timetable change expected - insufficient to qualify as an Event

May 2021 Bristol Area Service Improvements:

2tph Bristol - Gloucester, 2tph Avonmouth - Bristol Temple Meads (BTM) with 1tph 

to/from Severn Beach, 3tph BTM - Westbury, 1tph Gloucester - Worcester Shrub Hill, 

1tph Filton Abbey Wood - BTM service.

Timetable Dec-21 Timetable change expected - insufficient to qualify as an Event

Grand Union Service Introduction - Phase 1: May 21 to May 23, 7 paths in both 

directions between Cardiff & Paddington using cl.91 + Mk4 coaches. Services to call at 

Cardiff Parkway (when open), Newport, Severn Tunnel Junction and Bristol Parkway.

Timetable Dec-21 Timetable changes expected - insufficient to qualify as an Event

HS2 Materials By Rail (MbR) - (Dec 2021/Jan2022) introduction of West Ruislip freight 

terminal on Chiltern Main Line for the delivery of tunnel segments

Timetable Dec-24 Timetable change expected - insufficient to qualify as an Event

May 2022 Gatwick Airport Station Upgrade - all platforms reopen Timetable & Enhanced 

Infrastructure

May-22 Timetable change expected - insufficient to classify as an Event

Final phase of North Downs line service increase

1tph Reading -Gatwick Airport (increase to 3tph) Change impacts 3 Routes interacting 

with 3 Main Lines into London

Timetable May-22 Timetable change expected - insufficient to classify as an Event

West Cumbria Mining 

Introduction of 4 class 6 paths (loaded – 60H66S24) EWD between Powbeck (near 

Whitehaven) and Redcar – routed via Carlisle London Road-Tyne Yard-Stockton.

Introduction of 4 class 6 paths (empty – 60-66S06) EWD between Redcar and Powbeck 

(near Whitehaven) – routed via Stockton-Tyne Yard-Carlisle London Road.

Timetable May-22 Timetable change expected - insufficient to classify as an Event

C2C new fleet introduction and supporting timetable change Rolling Stock & 

Timetable

May-22 Extent and timing of timetable change(s) not currently known

Northern and TPE re-write cross Manchester Timetable, Enhanced 

infrastructure & Rolling 

stock

May-22 Timetable change expected - insufficient to qualify as an Event

Extension of Gospel Oak - Barking services to Barking Riverside Timetable & Enhanced 

Infrastructure

May-22 Timetable change expected - insufficient to qualify as an Event

Changes which are not Events



OFFICIAL#

HS2 Materials by Rail (MbR) - freight services into/out of Euston Platform 17. Timetable Dec-22 Timetable change expected - insufficient to qualify as an Event

December 2022 East West Rail, Bicester Village – Bedford operation New and enhanced 

infrastructure

Dec-22 Extent and timing of timetable change(s) not currently known

Nexus Tyne & Wear Metro: new train fleet and timetable change Timetable & Rolling 

stock

Dec-22 Extent and timing of timetable change(s) not currently known

Intercity East Coast Franchise New Franchise Mar-23 Extent and timing of timetable change(s) not currently known

Core Valley Lines additional frequencies (network will be divested to TfW by this date but 

through running maintained onto national network)

Timetable, Enhanced 

infrastructure & Rolling 

stock

Dec-23 Extent and timing of timetable change(s) not currently known

May 2023 Transpennine Express Franchise New franchise Apr-23 Extent and timing of timetable change(s) not currently known

Hope Valley upgrade Remodelling of Dore Junction Stockport to New Mills JTI New 

Loop at Bamford

Infrastructure 

Enhancements & 

Timetable

TBA Extent and timing of timetable change(s) not currently known

Significant freight service uplift into/out of Willesden Euroterminal (7-10 circulations a 

day)

Timetable May-23
Timetable changes expected - insufficient to qualify as an Event

December 2023 Midland Main Line Key Output 1a - LDHS bi-mode enabling completed Enhanced Infrastructure 

and Rolling Stock

Dec-23 Extent and timing of timetable change(s) not currently known

Core Valley Lines additional frequencies (network will be divested to TfW by this date but 

through running maintained onto national network)

Timetable, Enhanced 

infrastructure & Rolling 

stock

Dec-23 Extent and timing of timetable change(s) not currently known

Increase in Sunday services across Wales & Borders

New express service on Cambrian Coast between Tywyn and Pwhelli on summer 

Sundays

Timetable & Rolling 

stock

Dec-23 Extent and timing of timetable change(s) not currently known

Cardiff Central - Bridgend via Vale of Glamorgan: Enhanced 2tph frequncy. Timetable & Rolling 

stock

Dec-23 Extent and timing of timetable change(s) not currently known

TRU Scheme W2 - Stalybridge to Huddersfield, Stalybridge junction re-thrown towards 

Victoria. Increase of PSR speed 

Infrastructure 

Enhancements & 

Timetable

Dec-25 Extent and timing of timetable change(s) not currently known

Grand Union Trains - Phase 2: Extension of Phase 1 Cardiff - Paddington service 

westwards to/from Carmarthen with intermediate calls at Llanelli and Swansea. Rolling 

stock change to Class 802.

Timetable Dec-23

Timetable changes expected - insufficient to qualify as an Event

Cardiff Parkway new station Infrastructure 

Enhancements & 

Timetable

Dec-23

Timetable changes expected - insufficient to qualify as an Event

Extension of Filton Abbey Wood - Bristol Temple Meads service to new station at 

Henbury, incorporating a new station at North Filton.

Infrastructure 

Enhancements & 

Timetable

Dec-23

Timetable changes expected - insufficient to qualify as an Event

Ashley Down new station on the Relief lines between Bristol Temple Meads and Filton 

Abbey Wood

Infrastructure 

Enhancements & 

Timetable

Dec-23

Timetable changes expected - insufficient to qualify as an Event

Charfield new station between Yate and Gloucester Infrastructure 

Enhancements & 

Timetable

Dec-23

Timetable changes expected - insufficient to qualify as an Event

West Midlands New Stations - delivered in 2 stages:

1. between Walsall and Wolverhampton diversionary paths

2. Camphill lines, 3 new stations. 2tph  New Street to Kings Norton.

Timetable, Enhanced 

infrastructure & Rolling 

stock

Dec-23

Extent and timing of timetable change(s) not currently known

Crewe Hub - Independent Lines Signalling Renewals.

TPR and line speed changes.

Infrastructure 

Enhancements & 

Timetable

Dec-23

Extent and timing of timetable change(s) not currently known

Ripple Lane Nodal Yard Enhanced infrastructure Dec-23 Extent and timing of timetable change(s) not currently known

May 2024 South Western Franchise New franchise Aug-24 Extent and timing of timetable change(s) not currently known

December 2024 Core Valley Lines 2tph all routes on Sundays (network will be divested to TfW by this 

date but through running maintained onto national network)

Timetable & Rolling 

stock

Dec-24 Extent and timing of timetable change(s) not currently known

The introduction of 1tph between Portishead and Bristol TM Enhanced infrastructure, 

New Line, rolling stock 

and & TT changes

Dec-24 Extent and timing of timetable change(s) not currently known



OFFICIAL#

Oxford Corridor Capacity Improvements Phase 2: Reduction in headways Wolvercote Jn 

- Aynho Jn, provision of higher speed crossovers at Oxford North Jn and provision of an 

additional west-side through platform.

Infrastructure 

Enhancements & 

Timetable

Dec-24 Timetable changes expected - insufficient to qualify as an Event

East West Rail: Bicester Village – Bedford operation Timetable, Enhanced 

infrastructure & Rolling 

stock

Dec-24 Extent and timing of timetable change(s) not currently known

May 2025 Northern Franchise New franchise Apr-25 Extent and timing of timetable change(s) not currently known

East Anglia Franchise New franchise Oct-25 Extent and timing of timetable change(s) not currently known

TRU Scheme W3 - Huddersfield to Ravensthorpe Infrastructure 

Enhancements & 

Timetable

May-27 Extent and timing of timetable change(s) not currently known

Crewe Hub - Crewe core station works

Crewe station re-modelling.

Major track layout and signalling works supporting HS2 end state requirements.

Potential 49 day blockade at Crewe to be planned in WTT.

Requires revised train plan at Crewe Station post commissioning.

Infrastructure 

Enhancements & 

Timetable

TBA Extent and timing of timetable change(s) not currently known

East London Line enhanced frequency to Clapham Junction Timetable, Enhanced 

infrastructure & Rolling 

stock

May-25 Extent and timing of timetable change(s) not currently known

December 2025

May 2026

December 2026 Old Oak Common Station new station Enhanced infrastructure Dec-26 Extent and timing of timetable change(s) not currently known

HS2 Phase 1 New Infrastructure, New 

Rolling Stock, New 

Timetable

Dec-26 Expected to become an Event when details confirmed

Transpennine Route Upgrade Enhanced infrastructure 

and Rolling Stock 

Changes

Dec-26 Expected to become an Event when details confirmed

May 2027

December 2027 Western Rail Link to Heathrow New infrastructure Dec-27 Extent and timing of timetable change(s) not currently known

HS2 Phase 2A New Infrastructure, New 

Rolling Stock, New 

Timetable

Dec-27 Expected to become an Event when details confirmed

Changes from Final Dec 2021 version are shown in red
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Event Steering Groups status

No. ESG Status Timetable(s) ESG Chair

2 Western Active May-22 Ben Sturgess

6 Southampton Freight Train Lengthening Active December 2021 to December 2022 Monica Gerber, Matthias Richter

7 Anglia Not Active Dec 21 & May 2022 TBA

8 MML Not Active May 2021 Drew Fuller

9 East Coast Active May 2022 Simon Leyshon

10 Wales & Borders Active December 2022 Ben Stugess

11 West Coast Main Line Not Active December 2022 TBA

12 East Midlands Railway - new rolling stock Not Active December 2022 TBA

13 GEML capacity Not Active December 2022 TBA

Changes from Final Dec 2021 version are shown in red


