Governance and accountability

NetworkRail

s

Region/Route and other stakeholder engagement, share lessons & best practice

Integrate climate change
into business as usual

Embed climate change
into policies, procedures
and standards including
asset policies and
standards, project
planning (e.g. GRIP) etc

Action and Investment

Long term climate change
strategy, risk assessment
and action plans created
by/with Routes and Assets
to support climate
resilience and strategic
business planning and
investment

Analysis and reporting

Common understanding of
current and future weather
risks, impacts on the railway
system, existing and future
vulnerability, and the
economics and benefits of
different resilience levels.

Streamline operational
weather management

Enhance co-ordinated
preparation for, response
to and recovery from
seasonal and extreme
weather events
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Track progress & performance




