Standards Challenge — Application Form

Guidance for Completing the Standards Challenge Application Form

The standards challenge application form can be used to submit a challenge to a Network Rail
standard, policy, rule, specification, business process or work instruction that is considered to:
(i) be incorrect; (ii) not enable the application of modern/best practice; or (iii) drive increased
cost without comparable benefit. The form can also be used to initiate dialogue with Network
Rail regarding a potential challenge to Technical Standards for Interoperability, Group Standards
or Rail Industry Standards.

The form is relatively straightforward to complete. The PURPLE TEXT in the form is intended to
provide further guidance or examples relating to the information requested and should be
overwritten or deleted if the form field is not used.
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Section 4 is focussed on the heart of the challenge seeking details of what is being proposed, why and
the benefits it may bring? There are some key questions in this section that will help with further
evaluation. It particular the question relating to the potential scale of application is seeking to identify
if it is a project specific application and/or whether it could have potential national application. For
example could it impact large quantity and/or high cost items such as electrification, track, structure,
plant or signalling assets? This section also seeks information on what could potentially be involved in
modifying the standard and any subsequent impact on training.
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Section 6 requires the key risks to be
identified that could be experienced
during, or following, implementation
of the proposed change and their
potential mitigation measures.

Section 7 is available to reference any supporting
information that is to be submitted with the application.

The completed form and supporting information should be sent to
standardsmanagement@networkrail.co.uk and the application will follow the process below.

| Request further information from, or meet with, the applicant

U ¢ U

Initial Evaluation
by Standards
Challenge
Evaluation Panel

Remit standard
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| Applicant advised of application status and outcome |
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Initial Quality
Check by
Network Rail

completes
Application Form
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